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D.O. No. {-t / 2010-Resrs
Dated : Augusprrtt

I am writing tt) 1"011 in context of staffing Norms for executirzes andnon-executives for cl iff.:rent roles ,across thc- organisation. I. this c.ntext, aset of nortns werL. scnt to you r. ide lette.r No. 1_1/2010_Re.stg ciatccj23.1.2070 frorn Restructuring Br;rnch. Onlt, a few units have givel theircomments on these norlns' After incorporating certain crrange.s, a ne\^/ set ofdraft norms- ha'e bc'en prepirre.l ,^rh.h are forwarded with this letter. weneecl to fi'alize' these quicklv to facilitate smooth redeployment of staff tol-Iew roles requirecl i^ the cl-ra'gecl business environment sucrr as sares,markelting' cluality of sert"ice ancl customer re-lation management. Crra.gesi' the existit-tg norlns a'e also 'ecessitatecl because of aclvancement intechnologies'' changes i' bus;iness processes, falling fixed line subscriberbase and out sourcing of s.me: of the activities.

In trir:w of thc Lllgency in this matter, I request vour pe,rsonalattention it-t tl-ris tnattc'r to forwarcl observations/ comrnents if a.\,, w,ithregard to the'ProPoseci staffi'ti norrns. Further, to assess tr-rc irnpact of trresenorms on o''"erall justifir':cl st'e'p;tl r of clifferent cadres, i.fcl'natior-r withregartl tcl f i>l 'ed l i 'e & rn'bilc'etrazork a'cl subscriber base is req'ireci.softcopy of the format may pleas;e be crownloadecr from the intranc.t.Complete i'formatio. shourd be forwarclecr/ c.ma'ecr to[l] '  restg@bsnl'ccl ' i ' latest by 16tl 'A'gust alo.g with suggestions if an./, formociifications ir-r the,orms. 
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Dear Shri

With regards;,

To,
cGMs( All territoriar circrcs/ Mertro Districts)
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A.K
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