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[B)."gé?\j.ol_r,(Board ['am writing to you in context of Staffin

non-executives for different roles
set of norms were sent to y
23.4.2010 from Restructuring

comments on these norms, Afte

draft norms have been prep

I incorporating ¢
need to finalize thege quickly to facilitate
new roles required in the change
marketing, quality of service and custome
in the existing norms are also necessita
technologies, changes in business proces

base and out sourcing of some of the activities.

In view of the urgency in this matter
attention in this matter to f
regard to the proposed staffing norms. Further, t
horms on overall justified stren
regard to fixed line
Softcopy  of ay please be down
Complete  information should
§M_restg@bsnl.co.in latest by 16th

modifications in the norms.

the format m

be

With regards,

To,

CGMS( All territorial circles/ Metro Districts)

across the Organisation.
ou vide letter No. 4—]/201()—Restg.
Branch. Only a few units hav

r relation management. Ch
ted because of advanceme

orward observations / comme

gth of different cadres
& mobile network and subscribe

forwarded/
August along with suggestions if any, for

D.O.No. 4-1/201 0-Restg.
Dated : August(3,2011
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¢ Norms for executives and
In this context, a
dated
e given their
ertain changes, a new set of

ared which are forwarded with this letter. We

smooth redeployment of staff to
d business environment such

as sales,
anges
nt in

ses, falling fixed line subscriber

, I request vour personal
nts if any, with
O assess the impact of these
, Information with
I base is required.
loaded from the Intranet,
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) TP

A K. Garg f

/

|

i
|

Tolipd Td A @raferd « WRd dER Wae, S9 v IR oF, SHuY, T3 facei—110001
ca ’ ' * ’

Website : www.bsnl.in



